July 5, 2012
Board of Supervisors Meeting

AGENDA NOTE

Agenda Item:

Update- Surry County Broadband Implementation Grant Phase One

Surry County Staff with support from the Project Management Team, ICON
Engineering Technologies, Inc., our consultant partner, and Mid-Atlantic
Broadband Cooperative, our construction partners have begun implementing the
Broadband Grant project. Attached for your information are copies of the
Microsoft PowerPoint presentations shared with team members at their May and
June meetings.  Progress since your last update includes the following:

- Mid-Atlantic Broadband Cooperative’s contractor, RACO,
commenced construction in Surry County the week of June 17th.

- Broadband Project served as catalyst to apply for Miss Utility
membership and retain Utility Locate Service provider.

- Buggs Island advises that subscriber services will be available in mid
September.

- To date 27 of required 31 jobs created related to grant job creation
goals. Job creation successes attributed to our industry partners,
Edwards Ham and Windsor Mills.

Required Action:

No action is required at this time.
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CgordinationEfforts

Coordination Efforts Buggs
Island:

Sign installed for NTIA project. RACO
has commenced fiber work in Surry
County. ROW clearing resulted in
modifications to boring plan.
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Waiting on feedback from DHCD regarding
employment certifications.
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Questions and Comments

Next Meeting Date July 17, 2012
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) IMPLEMENTATION GI
EMENT TEAM MEET

Coordination Efforts MBC:

MBC advises that construction has commenced, January 2012,
Materials invoices received, $56,014.10.

RACO Submitted Zoning/Building Permit Application for
placement of improvements adjacent to Water Tower. Zoning
& Building Permit Approved Week of March 11,

VDOT Forwarded Affidavit to County for Execution prior to
release of Land Use Permit. Coordinating review and approval
with Jeff Gore, County Attorney’s Office.

Surry County ROW Permits Approved. No current impediments
to construction once MBC is ready to commence activity in Surry
County.

Begin discussion of design related work for towers and
solicitation of service provider partners.

Estimated total project expenses for local portion of project at
$134,000. Construction time frame- Surry Equipment Shelter
5/21. Fiber Deployment approximately mid June. Project Sign
to be placed at Edwards Ham adjacent to Surry sign.
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Coordination Eorts

Coordination Efforts Buggs
Island:

CEO Mickey Sims will attend March 8" Board of
Supervisors meeting status report. Request for update
made after receiving information that project manager
has recently left organization.

Mickey Sims attended Februory 2*%, BOS Meeting.
Advised thot everything on schedule for Labor Day stort
up of services.

No additional information or discussion since 2/2/12
meeting.

Sign installed for NTIA project. RACO
has commenced fiber work in Surry
County. ROW clearing resulted in
modifications to boring plan.

JOB CREATION

VEC UPDATE REPORT
Ms. Erica Atkins advises that job creation efforts by
Edwards Ham is complete for season and job orders
closed.

No additional jobs created. To date 27 total jobs.

p p LI CATI 0 N Advised that Ms. Erica Atkins transitioning to new

position and new VEC contact is Mrs. Greta Tucker.

Pioven slutegles and effective techniques

for selling yourself to an employer VEC Advised of Problems with Job Reporting that we

should discuss further.

Resolved prior reporting and counting Issues. Forwarded income
certifications and request to count Job held per grant agreement
to DHCO, March, 2012. No activity anticipated In this area until
June-July 2012 time frame.

No additional Information. When do we anticipated summer
new job starts for Industry Partners?

Waiting on feedback from DHCD regarding
employment certifications.




Budget Performance

Budget Performance:

*Expenditures to date
approximately $76,720.12

*Project Budget $940,000.00

*Only additional expense Land
Use Permit Fee of $769.00

*8.2% Expended to date

Next Meeting Date July 17, 2012
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