VIRGINIA:

PRESENT:

ALSO
PRESENT:

A REGULAR MEETING OF THE SURRY COUNTY BOARD OF SUPERVISORS HELD IN
THE GENERAL DISTRICT COURTROOM OF THE COUNTY GOVERNMENT CENTER
ON NOVEMBER 15, 2011 AT 7:00 P.M.

SUPERVISOR JOHN M. SEWARD, CHAIRMAN
SUPERVISOR ERNEST L. BLOUNT, VICE-CHAIRMAN
SUPERVISOR M. SHERLOCK HOLMES

SUPERVISOR JUDY S. LYTTLE

SUPERVISOR DAVID A. HARRISON

MR. TYRONE W. FRANKLIN, COUNTY ADMINISTRATOR
MR. BRENDAN HEFTY, HEFTY & WILEY, COUNTY ATTORNEY
MS. RHONDA R. MACK, DIRECTOR OF PLANNING

MR. GEORGE EDWARDS, CLAREMONT MAYOR

MR. ROBERT WINFREE, CLAREMONT VICE-MAYOR
MRS. LOUISE HANSCH, CLAREMONT TOWN COUNCIL
MRS. BRIGID JONES, CLAREMONT TOWN COUNCIL
MRS. YVONNE PIERCE, DENDRON MAYOR

MS. NANCY OVERTON, DENDRON TOWN COUNCIL

MR. WILL GWALTNEY, SURRY MAYOR

MR. BENNIE SAVEDGE, SURRY TOWN COUNCIL

MR. WILLIAM ROACH, SURRY TOWN COUNCIL

MR. WAYNE SPROUSE, SURRY TOWN COUNCIL

MR. ROBERT BERRYMAN, SURRY TOWN COUNCIL

CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE

The meeting was called to order by Chairman Seward. Mayor Gwaltney called the
Surry Town Council to order; Mayor Pierce called the Dendron Town Council to
order, followed by Mayor Edwards who called the Claremont Town Council to order.
Chairman Seward then asked for a moment of silence. Following the moment of
silence, he asked the citizens to stand and say the pledge of allegiance.

Mr. Tyrone Franklin introduced Mr. Greg Brittingham, Senior Consultant with the
Performance Management Group, who invited the Board to be seated in the
audience. Mr. Brittingham stated that the Performance Management Group was
there to facilitate discussion of a Surry County Sanitary Authority and to encourage
open productive discussion to that end.

Mr. Earl Sutherland, Vice President of Patton, Harris, Rust and Associates, addressed
the elected officials present, stating that he had assisted with the 2008 Surry County
Master Water and Sewer Plan. Mr. Sutherland gave a brief overview of the 2008
report and a summary of the available resources. (A copy of Mr. Sutherland’s
presentation is attached as an integral component of these minutes.)
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Following some initial discussion and general questions from the audience, Mr.
Brittingham asked the elected officials to separate into four work teams to address
(1) their top 5 to 7 concerns/critical questions and (2) the perceived
advantages/opportunities of creating a county-wide water/sewer authority. At the
end of each exercise, Mr. Brittingham reviewed each team’s responses to determine
themes and to provide clarification.

Concerns and Questions: What are your top 5-7 concerns or _critical questions
about the establishment of the Surry County Sanitation Authority?

Group I

What compensation to the town for their existing infrastructure?

County has problem handling trash why should we trust them to handle water and
sewer?

Will there be uniform utility rate over all the districts?

How will towns share in revenue growth from the economic upturn in the county?

Will the towns lose their control in the decision to participate in the process?
Concerned about loss of revenue to towns - where can they develop other revenue?
Concerned about appointment and composition of the Sanitization Board - suggested
two members from the Board of Supervisors, a representative from each Town.
Concerned about short-term goal of improvements.

Operational costs and efficiencies may worsen for Town of Surry.

Group I1

Cost of system — who will pay to put into place? County, Towns, Residents?

Who will manage day-to-day operations — continue contracting with Sussex Service
Authority or create jobs to manage.

Can individual areas (i.e. Claremont) adopt only sewer or water authority and not
both?

Will this be mandatory for residents - mandated by the state?

Fees? Cost to members?

Group III

Finance

Structure - terms

Hook-up - “must”

Cost of living

Talk to Sussex Service Authority

Group IV

Maintain water quality

Cost to customer

Cost to towns and county - start-up

Who will fill positions within service authority?

Representation on authority

Who are upgrade costs passed on to? - Certain groups of whole system?
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Advantages: What are the advantages of establishing a Surry County Sanitation
Authority?

Group 1

None, for towns

Lower cost to operate and maintain for some

Serve as a catalyst to achieve the stated land use goals of the County’s Comprehensive
Plan (County advantage)

Group 11

Better ability for funding

County wide rates possibly lower

Economy of scale - construction, operation
Economic development

Greater communication between localities

Group 111

Reduced fees?

Central authority

Grants

Maintenance

Improved economic development opportunities

Group IV

More financial resources to make improvements and upgrades
Handle and react to problems more quickly

Economic growth

Jobs within the county

Mr. Brittingham then asked officials what they thought the next steps should be in
moving the discussion forward. Supervisors Lyttle suggested that, since the needs
of each entity were different, consideration should be given to determining how the
development of an authority would meet everyone’s needs. Chairman Seward
suggested that a discussion regarding the initiation of the idea of an authority might
be prudent to circumvent the perception that this could be a “county take-over”; Mr.
Franklin agreed with this suggestion. Mrs. Brigid Jones (Town of Claremont) stated
that it would be helpful in further discussions to move beyond the hypothetical and
present some actual cost projections. Mr. Franklin agreed that it would be helpful to
look more closely at lost revenue and its impact on the towns.

Mr. Sam Edwards, President of S. Wallace Edwards, Inc., added that the Virginia
Department of Environmental Quality would mandate changes to water and
wastewater systems if corrections to the existing systems were not made. He
further suggested that the DEQ could take over the existing systems and manage
them independent of the county or towns at higher cost to county and town users.
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Mr. Brittingham agreed that officials should look at the potential of state mandates if
an authority is not created.

Following further discussion, officials involved in the discussion agreed to meet
again in January 2012 with Mr. Franklin's office coordinating a meeting date.

ADJOURNMENT

There being no further business to conduct, Mr. Chris Anderson made a motion that
the Surry Town Council adjourn. Mr. Robert Berryman seconded the motion; all
present voted affirmatively.

Ms. Nancy Overton made a motion that the Dendron Town Council adjourn. Mayor
Yvonne Pierce declared the Council adjourned.

Mr. Robert Winfree made a motion that the Claremont Town Council adjourn. Mrs.
Brigid Jones seconded the motion; council members voted unanimously to approve
the motion.

Supervisor Blount made a motion that the Surry County Board of Supervisors
adjourn. Supervisor Lyttle seconded the motion; Supervisors Seward, Holmes,
Harrison, Lyttle and Blount voted in favor of the motion.

Page 4 of 4



:Aluno) Aung ul ainjonJiselul J19jema)sem pue Jajem ayl Jo suonduosap el aie Buimol|od

000°860°1L$ 100 perewsg e walsAg Aluno) ay) 0] Ja1emalsepn ALNS Jo UMo] ayi Jo uoipod e uaAlg
000'6.5% 1SS0 pajewllsg wrrrr e eeee lue|d Juswiieal] Jajemalseps Aung jo umo] 8yl ysiginiey
000°267$ 1800 parewsy "adO 000°0E | O} Wueld uauwieal] Jeremaisep) Aiuno) Aung ay) puedxy

:s109f0id Juswaaoidwi
Aun wiel Jeau Buimojo} ayl Jo) Buluueld aremul Aluoyiny ayl 12yl papUSWILLIODa) UBld JOMES pue Je1epp J81SeN oy

-uowiaie|) jo uoiod B SeAIas 1ey) WBISAS Jajemalsem |[ews oyl Jo diysiaumo awnsse pinoys AlLoyiny ayl asimay i
‘Aljioe) 1uswieal) Jejemalsem Aung jo umo] Bunsixa ayj jo diysieumo awnsse 0] suonenobsu uibaq pinoys Alioyiny ay |

"90Ud]SIXa
sl 1o sieaA |emur syt Buunp Auno) oyl noubnouyl sam|ioe} juswiesl) Jejemaisem syl Jo uonessdo pue ‘uoisuedxs
‘uoeZIuIapoW 8y} UO 31eJuaouod Aluoyiny auyl Jeyl papuswwodal uejd ayl snyl SswalsAs Ajddns Jojem 1o uooa||j0o
Ja1emalsem Joj uey} Jusbin aiow SI 8INjonJjselul juswiesl) JejemelSem syl O} sjuswenoidwi Jo} paau ayl Juasaid 1y

"SUMO BAl0adsal 8yl yim swisisAs Jarem fedioiunw Bunsixs ay) 1oy
Aypgisuodsal jeuonelado pue jo diysioumo sy} swnsse o} suonenobau uibaqg Alioyiny ayl 1yl papuswiwlodal ueld ayl

-AINunuoo jeuonnuisul juad o) paialbbels eg pinoys swia | "Sulid] JeaA 1noj o} pajuiodde
ag pue siosiAedng JO pJeog oyl Se SISquiaW O Jagquinu awes 8yl 2ABY ALOYINY Syl Jey]l Popuswiwodsl ueld oy

“Aloyiny 8y} jo seliARoe 8y} woly Bunyeuag Aposiip Jou esoy) Jo suonebiiqo ey Buniwij
aliym Buluue|d Jamas pue Jajem ayl JO UoNIaxa ayl ul snooy jeuoneiado pue Buluueld jo sa1bs8p wWnwixew ay) apiaoid |[Im
Aoyiny uonejues v "Aluno ayl Ulyim Ssiijin Jalemalsem pue Jsiem alinboe pue ‘siesado ‘ued 01 Aluoyiny uonejiues
fQunon Aung syl e1eeld slosialedng JO pJeog sy) Jeyl papuswiwodal Ue|d James pue Jslep) Jalsely oyl ‘Aiunon Aung ul
2InjonJiseljul Jajemaisem pue Jalem aining pue Bunsixa ay) Buibeuew 1o} a|ge|ieae suondo [euonniisul syl Buiuiwexs Jayy

ue|d Jomas pue Jalepp 191se)] 8002 Aluno) ALing



ued
Juswiessl AJUN0D 8yl 0] Mied [eLisnpu| 8y} Wol) Jayemalsem spodsueld) jeyl urew 8010 syl 0] sableyosip uonels
puidwnd urew sy -Alioyiny 99IA8S x8ssng ay) Ag pajesado pue Aiunon Aung Ag paumo s WalsAs syl ‘6002
ul 92IAI8S Ul paoe|d pue pala|dwod sem uoipua( Jo |[e Buinies walsAs uodsuel} pue UOIOd||00 I9)BMBISEM MU

uoJpua( 40 UMmo |

"S)UN JUswWieal] 8yl punoJle pajedo| Spjalyulelp ssew || 0} SI [esodsip Juanjua arewn|n

"adn 000°GL SI waisAs ay) Jo Auoedeo ubisep oyl 1oAY sawep oyl Buoje payeoso| sainionis Jaylo pue sbuljjemp

Bunsixe o Ajerewixoldde sanias 109loid ay | |oqes| sueduIny wWoll abewep JO ayem syl ul g00g Ul PalonJIsuod

SEM UMO] SUl Ulylm Bale yoeag luowale|) ayl Buinss WalsAs juawieal] pue UOo03||00 JOJEMSISEM [[BWS Y
juowale|d 1O UMO |

"uononpal mojjuyuonejyul jo weiboud e ayeuapun 0} pue aljeulsye apelbdn ay) ensind
0] paploap SBY UMO| 8] "8JIAI8S Ul paulelal pue paysiginial aq uejd AuLNg JO umo] 8yl 1Byl papuawiogal
ue|d Jomesg pue Jo1epA JBISBN 8002 @UL "9zIs ul pajgnop sem jueld Aunon aul JI usas ‘Auocedes salesal
wsiounsul sem alayl ‘Auoedeo oy sisenbas Jaylo yim uoneuiquiod ul ‘ing jueld Aiunon syl ul Aloeded Jo 4o
000°0Z palsanbal umo] oy 00z U] -Auoedeo ubisep su spasoxa Ajjuanbaiy ued ay) pue wajgoid mojuiyuonesiul
2IoA9S B SBy WWISAS U01109||00 Jalemalsem syl ‘uolippe U] swajqold aoueldwos jwiad usniys Auew pey
sey jueid eyl pue 1no uiom si Juswdinbs Juswieall syl "ado 000°09 S! Auoedes ubisep oyl "Z86 1 Ul paloniisuon)

Aung jo umo]

"uoJpua( 40 UMo] 8yl pue ‘xsdwo) jooyas Aunon Aung ay; “Yled

[euisnpu] Auno Aung ayi SaAIas pue Alioyiny 92IAI8S Xassng ay} Ag 10eiuod Jspun pajelado sijueid ayl "'qdon

00S‘y/ [B101 1BYl S2IAI3S 10} SJUSWIIWWOD apew sey Ajuno) ayl INg adn 000°GE Ajerewixolidde Bunea. si weld ayy

weasald Iy "adn 000°0gL 01 s|gepuedxs ‘(QdD) Aep J4ad suojeb 0p0‘g9 sI Aloedeo ubiseq (6661 Ul PAIONIISUOD
A&uno) Aung

ainjoniiseiju| Ia1emalse

Pl

el -
T

-

L. S
Ay gt



juey abelols uojieb 000G ‘|lem NdD 0S - SIUBIaH pioying
"yue} belo)s onewnaud uojeb 0oo‘L ‘oM INdD SZ - siybieH pueposg
swalsAs paumQ Ajsiealid Joulp

"SpJepuels yjesH Lo juswpedsq
SlB}S JUS.LND O} WLIOUOD JOU S90p WaISAS 8Yl "PaAlas OS[e SI UOISINIPONS julod ssaidAD Agesu ay)  -papiroid
Sl uolssaiddns ail} ou (uonpuod Jood AJSA Ul pue plo SI WalsAs Hjue]l peleAse Uoys AleA e pue yue} sbeiols
Jeyem onewnaud uojeb 000G [INdD 8E ) PUB INDD GOE ‘SIlom OM| "SUOIOSBUUOD gL | 9AISS O] palel SI WalsAs ay |

jJuowa4e|) 10 UMo |

"uol[iw 9/ 1$ ©g 01 sjuswenoidwl papasu Jo 1S00 8yl pajewise uodal
Buusauibus Areuiwiaid gooz v 'SpJepue)s yyesH Jo juswpedsq 1elS JusLind 0} WIOUOD 10U SS0p WelSAS ay |
"papinold si uoissaiddns a1y 8nij ON PSIBPINO pue Plo SI WelsAs Huey abeiols punoib uojeb 0oo‘or ‘uoee ‘NdD
GZe Sllom om] "juasald Je WalsAs sy} 0} SUOIOBUUOD FE | 8J. 8i8y} {SUOIIDBUUOD 0G| SAISS 0} Palel SI WSISAS sy

uoJpua( Jo UMoj

"UMO__ 98U} JO }Sem
pajeoo| sjuswiyedy abe||iA ALNS eyl Senles 0S[e WalSAS ay ) "pazisiopun ale saulj uonnquIsIp awosg -uolssaiddns

iy [erped Hue} abeiois psjersie uojeb 000°001 ‘(BAJesal) DD SE ‘NdD St ‘INdD OLL Sliem @aiy) :¥861
ur sjuswanoidw Jofew yum sieah Auew Jeno sabels ul palonisuoy) "SUOROBUUOD (LE SAISS 0] palel Si WalsAs ay |

Aung jo umo]

"uonoeyoid aiy sapinoid isyue) sbeiols Jejem onewnsud NdD HE PUB NdD Pl ‘Sllem om | — xa|dwo)) [00yos
"uoissaiddns auy |jny yue) ebeiols pareasie uojeb 000 0S| JeM INdD SZ1 ‘6661 Ul PelonISuo) — sied [eLisnpu
Awuno9g Aung

ainjongseaiu] Ayjnn J91emMm

Ear, TN
i 5 At



BRce sy & JuoW}0al] 191DMAISOM 9@
sEe7e | 2
{gao)
= SUIDYy 92404
m 5 uonoys budwing lwdo) @ e wm
>
m ) MUD Jamag Aynosg SN 2 L 0 L
= m
2 =4 yuo| abosojg Jajop puncig  (suoyuo) ® E_
=
m 2] 6 —ry \ﬁCZOQ
(auo| o A
MW suoy 2600} 131N POIDAS[T |DISIPIL neod (1) &y CO”_.QC«_W_.._U_.Dow ;
1/
. WM jup) aboloig Jajop paload3 .“a__o:su_@ n,f
% z saur] Jajop
5|20 (wdo) @
ATA
>
° &
=3y o g
— X 0¥ = Auno) xassng
Cw &
— d o
m < m_umExcc:m.:
0 ®

KL'QAQM o]

Ue 22105 ,9

" .uoseq|a

su

—
PloyyNws oL

Pac] ~

UIBI 92J04 .8

SPEOISS0ID) ) =y

apseD-suoseg enoes - .

9] S0y Safaung TR

E3jE[20s5yY ¥ isny s|lieHy uojled

suz

Lix@ enga) B

wesrs B el

toouoony  2H=d
@ sam___.;w:uc_

ST &

uonels,
Jamod Aung

., N

Auno9 abioag) asuld

e ]

SIUBISH pIOINGD N~
NN JoAry seswep

UIZIA JOIEAA 9.

ROISIAZY

T e I

juoWale]| ' N

UBA JSIBM &

~N




- ol

EEEE

sglene | 2

w

<

E

s &

e 42

3 i

=2 Uu_a
mln
=3
e

=z

3

s >

a  z

z

SALLITLLA
ONILSIXd

JUDLL}DAI] JIJDMAISDN eoﬂ“
{gadol

SUIDIY 32404
uonoyg buidwng {wdo) @
Jomag AyAnig

juol 2BDJ03S J93DM punosg  (suopeo) @ E
: Auno)
(suojeo) @ o CO#QEmﬁ_wjom

juo| aBoioys Jajop Pajoas|3 |03sapad

1
yuo| abpJo)S Jajopm PaIDASIT .Eo_iuvm_.v WM

SaUr Jayopm

SIEM (nao) @

ATA

)

S21B|20SSY ¥ ISNY S[JIEH uoliEd

ety €

e ars 3
$138ya0 3903502 TAMOY Efaung $as

NOISIAZY

P e T

apawduuny .

uiel 93104 ,9

- .uoseq3
3 /

s
PRUIWS O

s ~

uely 92104 .9

SPROISSOID)
BILONED. .

-apiseD suodeg

uoneis.
Jamod Aung

&
&
e WL
__ @
2>
2

sjuBlsH puejjoos

SIyBIaH paojing
ISArY sawep

U JOIBA 9

@ uospueg

ulen 93104 ,9

juowaae| ' N

ER A L Q L

Aunoy xassng

‘PaAEM o1

Aunon abioag) asuud

UIBIALJAEM




e camacta exvonra

_;;;-;-.-;a;;w;m







	BOS Minutes 11-15-11.pdf
	part 2
	part 3

