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VIRGINIA:  A CONTINUED MEETING OF THE SURRY COUNTY BOARD OF SUPERVISORS HELD 
IN THE GENERAL DISTRICT COURTROOM OF THE COUNTY GOVERNMENT CENTER 
ON MAY 27, 2010 AT 7:00 P.M.  

 
PRESENT:  SUPERVISOR REGINALD O. HARRISON, CHAIRMAN 

SUPERVISOR JOHN M. SEWARD, VICE-CHAIRMAN  
SUPERVISOR M. SHERLOCK HOLMES  
SUPERVISOR JUDY S. LYTTLE  
SUPERVISOR ERNEST L. BLOUNT  

 
ALSO  
PRESENT:  MR. TYRONE W. FRANKLIN, COUNTY ADMINISTRATOR  

MRS. MELISSA D. ROLLINS, DIRECTOR OF FINANCE & TECHNOLOGY  
MS. RHONDA R. MACK, COMMUNITY DEVELOPMENT DIRECTOR 
SHERIFF ALVIN CLAYTON 
MRS. DEBORAH NEE, COMMISSIONER OF REVENUE 
MR. STACEY T. WILLIAMS, BUILDING OFFICIAL 
 

 
CALL TO ORDER/MOMENT OF SILENCE/PLEDGE OF ALLEGIANCE  
 

The meeting was called to order by Chairman, Reginald O. Harrison. Mr. Harrison 
requested a moment of silence. Following the moment of silence, he asked the 
citizens to stand and say the Pledge of Allegiance. 

PUBLIC HEARING 

1.  Recommended Consolidated Budget:  Chairman Reginald Harrison called the 
Public Hearing to order at 7:05 pm.  Mr. Tyrone Franklin, County Administrator 
announced that the hearing was being conducted to receive public comments 
regarding the FY 10-11 Proposed Consolidated Budget.  The budget as 
recommended for all operating funds combined is $27,647,433.00.  The 
recommended capital budget is $2,645,000.00 for a total consolidated budget of 
$30,292,433.00.   

Mrs. Melissa Rollins, Finance Director presented a brief overview of the proposed 
budget for the benefit of the Board and citizens present.  A copy of Mrs. Rollins’ 
complete presentation is included as an integral component of these minutes.  
Following Mrs. Rollins’ presentation, Chairman Harrison solicited public comments. 
 
Mrs. Helen Eggleston (Dendron) addressed the Board stating that overall reductions 
in the budget were commendable; but, she suggested, they were not enough.  She 
further suggested additional reductions to county personnel in the Parks and 
Recreation Department and cutting all county employees back to four days per 
week.  Mrs. Eggleston stated that collections of delinquent taxes was good, but could 
be better; customers who were delinquent on sewer bills would only become more 
delinquent with an increase in rates, as was being recommended.  She went on to 
add that $50,000 set aside for a feasibility study for Parks and Recreation was not 
wise, in her opinion and suggested that these funds might be better used for 
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vocational training rather than for play.  In closing she also suggested eliminating 
service through Williamsburg Area Transit to Surry County as she felt the limited 
usage did not justify the expense. 
 
Mr. Mike Eggleston (Dendron) began his comments by stating that a tax rate 
increase was acceptable if it was to be collected from everyone, but that 
delinquencies in tax payments were tolerated without making every effort to collect.  
He then alleged that making infrastructure improvements during a time of recession 
was irresponsible.  Mr. Eggleston went on to suggest reductions in county 
personnel, elimination of the Parks and Recreation feasibility study, creation of a 
vocational training program, and elimination of the transit service between Surry 
and Williamsburg.  He criticized the lack of enforcement at unmanned dump sites in 
the county, suggesting that more should be done to prohibit illegal dumping. 
 
There being no further citizens wishing to comment, Chairman Harrison called for 
comments from county staff and the Board. 
 
Supervisor Lyttle stated that she did not support a tax rate increase and suggested 
that the County had funds in the LGIP that should be significant enough to utilize to 
cover expenses so that a tax rate increase would not be necessary.  She further 
suggested that although the tax rate had not increased over the last three years as 
reported, assessments had risen and resulted in higher real estate tax payments 
creating a hardship on farmers in the county. 
 
Supervisor Blount also stated that he did not favor a tax rate increase and that there 
may be other ways of producing revenue without having to further burden tax 
payers already struggling during these tough economic times. 
 
Supervisor Seward stated that he also did not favor a tax rate increase, but if the 
Board was going to support the recommended expenditures, they were then 
responsible to ensure that those expenditures would be supported by sufficient 
revenue.  Supervisor Lyttle argued that expenditures were historically budgeted 
higher than funds actually spent, and that the county possessed funds significant to 
draw from.  Supervisor Lyttle also suggested that although the budget contained 
funding for several capital projects, not all of them would be accomplished during 
the next fiscal year.  Supervisor Seward reiterated his position by stating that if the 
Board chose to support the recommended level of spending, it would also have to 
support an increase in revenue. 
 
Supervisor Holmes suggested that Board members be ready to negotiate; that if tax 
rates are not increased, items will have to be eliminated from the budget.  The 
Board, he stated, needs to discuss how to make that work. 
 
Chairman Harrison explained that if an expenditure is anticipated it must be 
included in the budget and properly funded, even if it does not eventually occur 
within the timeframe of the budget.  If it is not anticipated to occur during the fiscal 
year in question, it should be removed from the budget.  Mr. Harrison went on to say 
that he felt the recommended budget was well prepared and that he could accept a 
minimal increase in the tax rates.  He cautioned the Board against being too focused 
on the upcoming fiscal year by suggesting that they be more far-sighted.  To oppose 
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a $.03 tax increase this year could result in a $.09 increase the following year, he 
remarked. 
 
Following further discussion, Supervisor Holmes suggested that it was time to 
negotiate.  Without a tax rate increase and additional revenue as a result, he stated, 
the current recommended expenditures would leave the county 1.1 million over 
budget.  Supervisor Seward agreed and suggested that Board members make 
specific proposals as to how proposed expenditures could be met.   
 
Mrs. Rollins again reviewed policies relating to the Fund Balance and the use of 
funds from this account for daily operation.  Chairman Harrison again stated that 
Board members would need to be prepared to recommend specific cuts to the 
budget if they opposed a tax rate increase. 
 
At this time, Mr. Tyrone Franklin recommended a Budget adoption date of 
Thursday, June 3, 2010.  Supervisor Lyttle made a motion to schedule June 3, 2010 
as the date for the Board to act on the recommended Consolidated Budget.  
Supervisor Seward seconded the motion; Supervisors Harrison, Holmes, Blount, 
Lyttle and Seward voted affirmatively. 
 
2.  Proposed Tax Rate Increase:   Chairman Reginald Harrison called the Public 
Hearing to order.  Mr. Tyrone Franklin, County Administrator announced that the 
hearing was being conducted to receive public comments regarding the proposed 
tax rate increases to the real estate and personal property tax rates as follows: 
 
    
 Real Estate   $0.70     $0.73    $0.03 

Current Fiscal Year FY 10-11 Change 

 Personal Property  $3.50     $4.00    $0.50 
 
As Mrs. Rollins had already discussed the recommended tax rate increases in her 
previous presentation, Chairman Harrison solicited comments from the public. 
 
Mr. Mike Eggleston (Dendron) addressed the Board and alleged that the Board 
approved expenditures too easily, including an increase for themselves a few years 
ago.  He concluded his comments by stating that the Board should tax equally and 
collect equally. 
 
Mr. Fenton Wyatt, Jr. (Dendron) commented that he had reviewed his tax bills since 
2002 and reported that the amount had risen by 60% although his salary had not 
risen by the same percentage.  He further stated that he felt that assessments were 
inflated. 
 
There being no further citizens wishing to comment, Chairman Harrison called for 
comments from county staff and the Board.  There being none, Mr. Franklin 
recommended that action be taken on Thursday, June 3, 2010.  Supervisor Blount 
made a motion to schedule June 3, 2010 as the date for the Board to act on the 
proposed Tax Rate Increase.  Supervisor Lyttle seconded the motion; Supervisors 
Harrison, Seward, Holmes, Blount and Lyttle voted in support of the motion. 
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UNFINISHED BUSINESS  
 

Supervisor Blount made a motion to appoint Mrs. Linda Lewis to the Surry County 
Social Services Board, representing the Dendron Election District, for a term to 
expire on May 19, 2014.  An appointment from the Dendron District had been tabled 
at an earlier meeting of the Board on May 6, 2010.  Supervisor Lyttle seconded the 
motion.  Supervisors Harrison, Holmes, Blount and Lyttle voted affirmatively; 
Supervisor Seward voted negatively. 
 

NEW BUSINESS 
 

Mr. Tyrone Franklin called the Board’s attention to items included in their packets 
which contained additional information regarding the budget and suggested further 
deliberation if it were the Board’s pleasure. 

 
ADJOURNMENT 
 

There being no further business, Supervisor Holmes made a motion that the meeting 
be adjourned.  Supervisor Seward seconded the motion; Supervisors Harrison, 
Lyttle, Holmes and Seward voted affirmatively. 
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