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Surry County
County Administrator’s Office

P. O. Box 65 Ernest L. Blount, Chairman
“The Countric it selfe, 1 must 45 School Street Judy S. Lyttle, Vice-Chair
Sury, Viginia 23883 John W, Soward
R Argall, ca. 1609 Giron R. Wooden, Sr.

Board of Supervisors
Telephone: (757) 294-5271
Fax: (757) 294-5204

SURRY COUNTY BOARD OF SUPERVISORS
STRATEGIC ACTION AGENDA

A. CONSIDER FOR IMMEDIATE ACTION (90 to 120 Days.)

1. Draft and adopt a fiscal policy for Surry County.

2. Institute quarterly Board of Supervisors work sessions.

3. Develop fact sheets for major policy issues facing Surry County for county
residents and the media.

4. Develop and adopt a Board of Supervisors’ Code of Performance.

5. Place a Chairman’s message on the county’s website on a quarterly basis.

B. ACTIONS TO CONSIDER FOR FISCAL YEAR 14 (July 1, 2013- June 30, 2014)

1. Update the Surry County comprehensive plan. (18 month time frame.)

2. Sponsor a forum on the future to secure citizen input about the kind of future
residents want for Surry County.

3. Sponsor a Surry County Community Planning Academy to help citizens learn
about county planning and zoning issues.

4. Craft an economic development strategy for Surry County. (To be completed in
concert with the Comprehensive Plan update.)

5. Develop a water and sewer service plan and road improvement plan for Surry
County. (To be completed in concert with the Comprehensive Plan.)

C. ACTIONS TO CONSIDER FOR FISCAL YEAR 14 AND/OR 15

1. Sponsor a Surry County Local Government Academy to help citizens learn about
their county government.




2. Develop a 10 year Surry County CIP forecast inclusive of revenue and financing
options.

3. Develop a five year revenue and expenditure forecast for Surry County.

4. Conduct an efficiency and effectiveness audit of county services and programs.

D. ACTIONS TO CONSIDER FOR FISCAL YEAR 15 AND BEYOND

1. Establish a business retention and expansion program to support county
businesses.

2. Establish a business policy council to assist in identifying Surry County’s
probable commercial, business and technology support needs.

3. Develop a tourism strategy for Surry County.

4. Explore options for delivering county services and programs in collaboration
with one or more localities to stretch county funds.

Adopted by the Surry County Board of Supervisors on Thursday, January 2, 2014.
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COV@ Administrator/Clerk of the Board of Supervisors




