SURRY BROADBAND IMPLEMENTATION GRAI
PROJECT MANAGEMENT TEAM MEETING
~ JANUARY 20, 2014

Agenda

*Project Update Reports
*Survey/Site Plan/Land Disturbance &

Build & Wireless Service Provi
DHC ' -



Progress Surry County

Surry County

*Preliminary plat completed and
submitted for review by Planning
Commission and VDOT

*Need feedback on timber harvesting
activities and time frame.

*Published solicitation for site clearing.
Bid responses ranged from $10,900-
$37,000. Elected to rebid to address
respondent questions and permit fourth
local contractor participation.

*RFP Status- Defer to Judy Bentley
*VDHCD Time Frame & Project
Performance Discussion. Grant
deadline May 1, 2015.




Budget Performance 01/15

Budget Performance:

49% Expended to date




Questions and Comments

Next Meeting Date —2/17/15



